INVITATION FOR PREQUALIFICATION

Project name ISO — EMS, SCADA and IT upgrade
Country Bosnia and Herzegovina

Business sector Power and Energy

Project ID 47324

Funding source EBRD loan proceeds

Type of contract Project goods, works and services
Type of notice Invitation for Tenders

Issue date 09.05.2017

Closing date 09.06.2017

Bosnia and Herzegovina

ISO — EMS, SCADA and IT upgrade

This Invitation for Prequalification follows the General Procurement Notice for this project
which was published on the EBRD website, Project Procurement Notices
(http://www.ebrd.com/pages/workingwithus/procurement/project.shtml) on 06. August 2015.

Independent System Operator in Bosnia and Herzegovina (1SO, hereinafter referred to as “the
Client”, intends using part of the proceeds of a loan from the European Bank for
Reconstruction and Development, hereinafter referred to as “the Bank”, towards the cost of
ISO — EMS, SCADA and IT upgrade.

The Client intends prequalifying firms and consortia to tender for the following contract(s),
hereinafter referred to as “the Contract”, to be funded from part of the proceeds of the loan:

Project goods, works and services for the following Project Objectives:

o Establish a new SCADA system in Sarajevo based on a modern SCADA/EMS and IT
platform that includes AGC and trading functionality;

e Establish a new Back-up control centre inclusive of all the SCADA/EMS functionality;

The existing SCADA/EMS/IT system is in use since 2006 (slightly upgraded in 2012), and will
remain in use until the new system is fully tested and verified. This project implies that all
existing system functionalities and operational modes will not be changed during the new
project implementation, or at least until the new system performance is fully tested and
verified.

Implementation of back-up control centre in with reduced functionality as compared to the
Main CC is part of the scope of this project.

The expected outcome of the Assignment is a successful implementation of the Project within
the agreed timeframe and budget.

Prequalification and tendering for contracts to be financed with the proceeds of a loan from
the Bank is open to firms and joint ventures of firms from any country.



The prequalification documents must be duly completed and delivered to the address below,
on or before 09 June 2017 at 12:00hrs CET. Documents which are received late may be
rejected and returned unopened.

Interested firms may obtain further information from, and inspect and acquire the
prequalification documents at the following office:

Mario Krajina, Project Coordinator

Independent System Operator in Bosnia and Herzegovina (1SO)
Hamdije Cemerliéa 2/V, 71000 Sarajevo, Bosnia and Herzegovina
Tel: +387 33 720 451,

Fax: +387 33 720 494

E-mail: m.krajina@nosbih.ba
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